Final Schedule 2

SCF PCC Il West Expansion & Renovation

Updated 9/16/2022

Activity ID Activity Name Original

Duration

Start

Finish

Total Float

PCC 1I-3 PCC Il West Expansion (Finished Schedlue) 2 - Updating
PCC 11-3.1 NTP

A1000 Receive NTP 0.0
A1020 Long Lead Submittals & Procuremer 30.0
A1010 Pre-Construction Meeting(s) 1.0
A1030 Standard Submittals & Procurement 48.0
PCC II-3.2 MOBILIZE & SITE SET-UP
A1050 Mobilize to Site 2.0
A1060 Install Temp Fencing 4.0
A1070 Install Temp Offices & Trailers 4.0
A1080 Install Temp Utilities 4.0
A1120 Mobilize Equipment 2.0
A1130 Set-up Pedestrian Access 2.0
PCC II-3.10 PHASE 1
PCC 11-3.10.1 PHASE 1 PRE-DEMO
A1090 | Install Phase 1 Construction Barrier 7.0
A1100 | Isolate Phase 1 Utilities 2.0
A1110 | Set-up Neg Air and Air Scrubbers 1.0
PCC 11-3.10.4 PHASE 1 DEMO
A1140 | Establish a construction opening 1.0
A1150 | Install Secure Temp Door 1.0
A1160 | Demo Interior Finishes 15.0
A1170 | Install & Maintain Fire Protection 15.0
A1180 | Demo Slab Trenches Phase 1 5.0
A1190 | Demo Roof @ Stair 1 2.8
PCC 11-3.10.8 PHASE 1 BUILDOUT
A1200 | Frame Interior Walls 20.0
A1240 | RI new Fire Protection 10.0
A1220 | RI Below Grade Plumbing 4.0
A1230 RIMEP 16.0
A2770 | Pour Back Trenches Phase 1 2.0
A1260 | Frame Soffits and Hard Lids 17.2
A1270 | Insulate and install GWB 20.0
A1390 | Install Structural Upgrades Stair 1 6.0
A1280 | Tape GWB 20.0
A1210 | Frame New Exterior Penthouse 6.0
A1380 | Install Metal Stairs @ Stair 1 4.0
A1400 | Install Roofing at Stari 1 Penthouse 4.0
A3100 | Install Coiling door Tubes and Colurr 2.0
A1370 | Install Coiling Grilles 4.0
A1290 | Paint GWB 15.0
A2990 | Pour Stair 1 Treads 4.0
A1350 | Install Door Frames 4.0
A1430 | Install WallProtection 6.0
A2890 | Install HD-1 Shelving System Compl 5.0
A1300 | Install Ceiling Grid 12.0

01-Jun-22 07:00 AM .
01-Jun-22 07:00 AM .
01-Jun-22 08:00 AM .
08-Jul-22 07:00 AM A

02-Jun-22 08:00 AM .
04-Jun-22 09:00 AM .
04-Jun-22 09:00 AM .
04-Jun-22 09:00 AM .
04-Jun-22 09:00 AM .
04-Jun-22 09:00 AM .

09-Jun-22 10:00 AM .
09-Jun-22 10:00 AM .
17-Jun-22 01:00 PM.

09-Jun-22 10:00 AM .
10-Jun-22 10:00 AM .
18-Jun-22 01:00 PM.
18-Jun-22 01:00 PM.
08-Jul-22 08:00 AM A
16-Sep-22 07:00 AM*

24-Jun-22 07:00 AM .
24-Jun-22 07:00 AM .
14-Jul-22 10:00 AM A
19-Jul-22 04:00 PMA
09-Aug-22 07:00 AM
19-Aug-22 07:00 AM
31-Aug-22 07:00 AM
13-Sep-22 07:00 AM
13-Sep-22 11:00 AM
20-Sep-22 07:00 AM
20-Sep-22 07:00 AM
24-Sep-22 08:00 AM
26-Sep-22 07:00 AM*
28-Sep-22 07:00 AM
30-Sep-22 04:00 PM
19-Oct-22 07:00 AM
19-Oct-22 11:00 AM
19-Oct-22 11:00 AM
19-Oct-22 11:00 AM
24-Oct-22 02:00 PM

07-Jul-22 06:00 PM A
02-Jun-22 08:00 AM .
03-Sep-22 02:00 PM

04-Jun-22 09:00 AM .
09-Jun-22 10:00 AM .
09-Jun-22 10:00 AM .
09-Jun-22 10:00 AM .
07-Jun-22 10:00 AM .
07-Jun-22 10:00 AM .

17-Jun-22 12:00 PM.
11-Jun-22 11:00 AM /
18-Jun-22 01:00 PM.

10-Jun-22 10:00 AM .
11-Jun-22 11:00 AM /
08-Jul-22 08:00 AM A
08-Jul-22 08:00 AM A
22-Jul-22 10:00AM A
19-Sep-22 06:00 PM

01-Sep-22 04:00 PM
18-Aug-22 11:00 AM
19-Jul-22 12:00 PM A
31-Aug-22 11:00 AM
12-Sep-22 06:00 PM
22-Sep-22 06:00 PM
24-Sep-22 02:00 PM
13-Sep-22 06:00 PM
06-Oct-22 06:00 PM
27-Sep-22 09:00 AM
23-Sep-22 06:00 PM
29-Sep-22 09:00 AM
27-Sep-22 06:00 PM
03-Oct-22 09:00 AM
19-Oct-22 11:00 AM
24-Oct-22 09:00 AM
24-Oct-22 02:00 PM
26-Oct-22 02:00 PM
25-Oct-22 02:00 PM
07-Nov-22 06:00 PM
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Activity ID Activity Name Original| Start Finish Total Float
Duration
A1330 | Prep Floors 4.0 26-Oct-22 02:00 PM | 31-Oct-22 04:00 PM 39.9([:
A1440 | Install Casework and Trim 12.0| 31-Oct-22 04:00 PM 15-Nov-22 09:00 AM 40.7
A1310 | Install Electrical Fixtures 12.0 08-Nov-22 07:00AM | 22-Nov-22 11:00 AM 52.0
A1320 | Install Sprinkler and HVAC Trims 8.0/ 08-Nov-22 08:00AM | 17-Nov-22 04:00 PM 49.0]| :
A1340 | Install Flooring 12.0 08-Nov-22 08:00AM | 23-Nov-22 04:00 PM 30.0
A2780 | Install Ceiling Tiles 6.0| 22-Nov-22 11:00 AM | 30-Nov-22 02:00 PM 52.0|| :
A1360 | Install Doors & Hardware 6.0| 23-Nov-22 04:00 PM | 01-Dec-22 06:00 PM 46.6
A1460 | Install Demountable Partitions 6.0| 23-Nov-22 04:00 PM | 01-Dec-22 06:00 PM 44.6||
A1450 | MEP Tim 12.0 24-Nov-22 08:00AM | 09-Dec-22 04:00 PM 30.0(f :
A1670 | Install Conveyors and Pharmacy Equ 5.0 24-Nov-22 08:00AM | 30-Nov-22 04:00 PM 451
A1420 | Install Accessories 4.0| 09-Dec22 04:00 PM | 14-Dec-22 06:00 PM 34.0| !
A1470 | Install Fumiture 6.0 15-Dec-22 07:00AM  22-Dec-22 09:00 AM 34.0
A1480 | Install Appliances 4.0| 15-Dec22 07:00AM | 20-Dec-22 09:00 AM 36.0
A1490 | Contractors Punchlist 10.0 22-Dec-22 09:00AM | 04-Jan-23 11:00 AM 34.0
A1410 | Install Siding at Stair 1 Penthouse 6.0 12-Apr-23 04:00 PM 19-Apr-23 06:00 PM 103.4
PCC 11-3.10.7 PHASE 1 SUBSTANTIAL COMPLETION
A1530 | TAB Phase 1 4.0 09-Dec-22 04:00 PM | 14-Dec-22 06:00 PM 50.0
A1540 | Commissioning Phase 1 4.0| 15-Dec22 07:00AM | 20-Dec-22 09:00 AM 50.0
A1500 | Final Cleaning 4.0/ 04-Jan-23 11:00 AM | 09-Jan-23 02:00 PM 175.0(| |
A2860 | Substantial Completion Phase 1 4.0| 04-Jan-23 11:00 AM 09-Jan-23 02:00 PM 34.0 7
A1510 | Owner's Punchlist 2.0/ 09-Jan-23 02:00 PM | 11-Jan-23 02:00 PM 175.0
A1680 | Obtain CCO for Phase 1 0.0 09-Jan-23 02:00 PM 34.0
A1520 | Punchlist Comections 10.0 11-Jan-23 02:00 PM | 23-Jan-23 06:00 PM 175.0| :
A2760 | Start Warranty forPhase 1 0.0| 24-Jan-23 07:00 AM 175.0
A2900 | Owner Takes Possession of New Sp: 0.0 24-Jan-23 07:00 AM 175.0
PCC 11-3.9 PHASE 2

PCC 11-3.9.4 PHASE 2 PRE-DEMO
A1590 | Install Phase 2 Construction Barriers 4.0/ 17-Jun-22 01:00 PM. | 22-Jun-22 03:00 PM.
A1600 | Isolate Phase 2 Utilities 4.0/ 22-Jun-22 03:00 PM. | 27-Jun-22 05:00 PM.
A1610 | Install Neg. Air and Scrubbers 4.0 22-Jun-22 03:00 PM. | 27-Jun-22 05:00 PM.
PCC 11-3.9.1 PHASE 2 DEMO
A2870 | Remove Trees and Shrubs 4.0| 04-Jun-22 09:00 AM. | 09-Jun-22 10:00 AM. Lot
A1560 | Demo Slte Improvements for new Ac 2.0 10-Jun-22 10:00 AM. ' 13-Jun-22 12:00 PM.
A1570 | Grub the Addition Footprint 2.0/ 13-Jun-22 01:00 PM, | 15-Jun-22 12:00 PM.
A1550  Demo Brick Veneer 4.0 24-Jun22 07:00AM., | 29-Jun-22 09:00 AM,
A2790 | Demo Interior spaces 10.0 27-Jun-22 05:00 PM. | 11-Jul-22 10:00AM A
A1620 | Demo Windows to get replaced 2.0/ 30-Jun-22 11:00 AM, | 02-Jul-22 12:00 PM A
A1580 | Demo South Side Facade - Complet 6.0| 22-Oct-22 08:00 AM 29-Oct-22 10:00 AM 354
PCC 11-3.9.2 PHASE 2 BUILDOUT
A1630 | Excavate Footprint for New Addition 4.0/ 29-Jun-22 09:00AM ., | 05-Jul-22 11:00AMA I
A1640 | Prep Subgrade for Footings 2.0/ 05-Jul-22 11:00AMA | 07-Jul-22 11:00AMA
A1690 | Excavate for Utilities 2.0/ 07-Jul-22 11:00AMA | 09-Jul-22 12:00 PM A
A1720 | Form Footings 5.0/ 07-Jul-22 11:00 AMA | 13-Jul-22 02:00 PM A
A1700 | Install UG Utilities 6.0/ 09-Jul-22 12:00 PMA | 16-Jul-22 02:00 PM A
A1730 | Install Footing Reinforcement 2.0/ 13-Jul-22 02:00 PMA | 15-Jul-22 02:00 PM A
A1780 | Install Embeds in Footings 2.0 15-Jul22 02:00 PMA | 18-Jul-22 04:00 PM A
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Final Schedule 2

SCF PCC Il West Expansion & Renovation

Updated 9/16/2022

Activity ID Activity Name Original| Start Finish Total Float
Duration

A1710 | Backfill Utilities 2.0/ 16-Jul-22 02:00 PMA | 19-Jul-22 04:00 PM A
A1740 | Place & Finish Footings 1.0 19-Jul-22 04:00 PMA | 20-Jul-22 04:00 PM A
A1810 | Strip Footings 1.0 20-Jul-22 04:00 PMA | 21-Jul-22 04:00 PM A
A1750 | Form Wals & Pilasters 6.0| 25-Jul-22 07:00AM A | 01-Aug-22 09:00 AM
A1760 | Install Wall & Piaster Reinforcement 4.0/ 01-Aug-22 09:00AM | 05-Aug-22 09:00 AM
A1770 | Install Anchorbolts 1.0 05-Aug-22 09:00AM | 06-Aug-22 10:00 AM
A1790 | Install Embeds in Wals 1.0 05-Aug-22 09:00AM | 06-Aug-22 10:00 AM
A1800 | Place and Walls & Piasters 2.0/ 06-Aug-22 10:00AM | 09-Aug-22 11:00 AM
A1820 | Strip Walls & Piasters 1.0 09-Aug-22 11:00 AM | 10-Aug-22 11:00 AM
A1830 | Install Foundation Damproofing 2.0 09-Aug-22 11:00 AM 11-Aug-22 11:00 AM.
A1840 | Install Foundation Insulation 1.0 09-Aug-22 11:00 AM 10-Aug-22 11:00 AM
A1850 | Install Pre-Cast Concrete Panels 7.0 15-Aug-22 11:00 AM | 23-Aug-22 02:00 PM
A1860 | Backfill Footings & Wals 3.0| 22-Aug-22 02:00 PM | 25-Aug-22 02:00 PM
A1880 | Backfill Interior of addition for SOG 3.0 25-Aug-22 02:00 PM | 29-Aug-22 04:00 PM
A1870 | Install Dimond Blockouts 2.0 29-Aug-22 04:00 PM | 31-Aug-22 04:00 PM
A1890 | FineGrade Interior SOG 2.0/ 31-Aug-22 04:00 PM | 02-Sep-22 04:00 PM
A1900 | Install UG MEP Rough In 6.0/ 01-Sep-22 08:00AM | 08-Sep-22 04:00 PM
A1910 | Install VB at SOG 2.0/ 08-Sep-22 04:00 PM | 10-Sep-22 04:00 PM
A1920 | Install WWF at SOG 1.0 12-Sep-22 07:00AM | 12-Sep-22 06:00 PM
A1930 | Place & Finish SOG 2.0/ 13-Sep-22 07:00AM | 14-Sep-22 06:00 PM
A2930 | Saw cut Control Joints SOG 1.0 15-Sep-22 07:00AM | 15-Sep-22 06:00 PM
A1940 | Erect Steel Structure 8.0| 16-Sep-22 07:00AM | 26-Sep-22 11:00 AM -21.6
A1950 | Plum and Brace Steel Structure 2.0/ 26-Sep-22 11:00 AM | 28-Sep-22 11:00 AM -21.6
A1960 | Intstall Pan Decking Level 2 3.0/ 28-Sep22 11:00 AM | 01-Oct-22 12:00 PM -21.6
A2910 | Grout Column Baseplates 1.0 28-Sep-22 11:00 AM | 29-Sep-22 11:00 AM -6.6
A2920 | Pour Back Dimonds 4.0 29-Sep-22 11:00 AM | 04-Oct-22 02:00 PM 6.6
A1970 | Erect Stair 2 2.0/ 01-Oct-22 12:00 PM | 04-Oct-22 02:00 PM -21.6
A2940 | Rough In Fire Protection 12.0 01-Oct-22 12:00 PM 15-Oct-22 04:00 PM 2554
A1980 | Install Pan Decking Roof 3.0/ 04-Oct-22 02:00 PM | 07-Oct-22 02:00 PM -21.6
A1990 | Frame & Sheet Exterior Walls 12.0 07-Oct-22 02:00 PM | 21-Oct-22 06:00 PM -21.6
A2300 | Install New RTU 8.0/ 07-Oct-22 02:00 PM 17-Oct-22 06:00 PM 28.4
A2960 | Rough in MEP L2 Slab 4.0 07-Oct-22 02:00 PM 12-Oct-22 04:00 PM 82.4
A2970 | Install WWF L2 Slab 4.0 12-Oct-22 04:00 PM 17-Oct-22 06:00 PM 82.4
A2950 | Pour Elevated Slab L2 1.0 18-Oct-22 07:00 AM 18-Oct-22 06:00 PM 82.4
A2980 | Pour Star 2 Stair Treads 4.0/ 19-Oct-22 07:00 AM 24-Oct-22 09:00 AM 82.4
A2000 | Install Roofing on new Addition 12.0 22-Oct-22 08:00 AM 05-Nov-22 12:00 PM 24.4
A2010 | Frame Interior Walls 25.0 22-Oct-22 08:00 AM 21-Nov-22 06:00 PM -21.6
A2040 | Install Curtainwalls and Store Fronts 30.0  22-Oct-22 08:00 AM 29-Nov-22 09:00 AM -13.6
A2880 | Temp cover as needed at W7 Line 4.0 29-Oct-22 10:00 AM 03-Nov-22 11:00 AM 240.4
A2030 | Insulate and VB Exterior Walls 5.0/ 05-Nov-22 12:00 PM | 11-Nov-22 02:00 PM 244
A2020 | Rough In M.E.P. 30.0 22-Nov-22 07:00 AM* | 29-Dec-22 04:00 PM -21.6
A2800 | Frame Hardlids and Soffits 8.0| 22-Nov-22 07:00AM | 02-Dec-22 09:00 AM 8.4
A3110 | Install Track for Folding Panel Partitic 2.0 22-Nov-22 07:00AM | 23-Nov-22 06:00 PM 2214
A3140 | Install Sunshades 15.0 29-Nov-22 09:00AM | 16-Dec-22 02:00 PM -13.6
A2810 | Install New Phase 2 windows 10.0 16-Dec-22 02:00 PM | 29-Dec-22 04:00 PM -13.6
A2050 | Install Sound Insulation Interior Walk 8.0 29-Dec-22 04:00 PM | 09-Jan-23 09:00 AM -21.6
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Activity ID Activity Name Original| Start Finish Total Float
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A2820 | Start-up on New RTU 5.0/ 29-Dec22 04:00 PM | 04-Jan-23 06:00 PM -18.6
A2060 | Install GWB Interior 20.0 09-Jan-23 09:00 AM | 01-Feb-23 04:00 PM -21.6
A2070 | Tape and Paint 20.0 01-Feb-23 04:00 PM | 25-Feb-23 12:00 PM -21.6
A2080 | Install Ceiling Grid 12.0 25-Feb-23 12:00 PM | 11-Mar-23 04:00 PM -21.6
A2100 | Install Ceiling Tiles 6.0| 13-Mar-23 07:00AM | 20-Mar-23 09:00 AM 89.4
A2110 | Install Door Frames 6.0 13-Mar-23 07:00AM | 20-Mar-23 09:00 AM -21.6
A2130 | Install Casework 6.0| 13-Mar-23 07:00AM | 20-Mar-23 09:00 AM 89.4
A3000 | Install Stainless Rails stair 2 4.0/ 13-Mar-23 07:00AM | 16-Mar-23 06:00 PM 196|
A2120 | Install Flooring 10.0 20-Mar23 09:00AM | 31-Mar-23 11:00 AM 89.4| !
A2310 | Install Siding Phase 2 20.0 20-Mar-23 09:00AM | 12-Apr23 04:00 PM -21.6
A2140 | Install Doors and Hardware 6.0 31-Mar-23 11:00 AM | 07-Apr-23 02:00 PM 1014
A2160 | TrimM.EP. 10.0 31-Mar23 11:00 AM | 12-Apr-23 04:00 PM 89.4
A3120 | Install Folding Partition 153/155 2.0/ 31-Mar23 11:00 AM | 03-Apr-23 02:00 PM 117.4
A1650 | Excavate for New Site Concrete 4.0| 12-Apr-23 04:00 PM 17-Apr-23 06:00 PM -21.6
A2150 | Install Accessories 4.0| 12-Apr-23 04:00 PM 17-Apr-23 06:00 PM 894
A2320 | Install Rooftop Screen at RTU 6.0 12-Apr-23 04:00 PM 19-Apr-23 06:00 PM -21.6
A2170 | Install Fumiture 4.0| 18-Apr-23 07:00 AM 21-Apr-23 06:00 PM 894
A3010 | Form, Place & Finish Site Concrete 20.0 18-Apr-23 07:00 AM 11-May-23 02:00 PM -21.6
A2180 | Contractor's Punchlist (Interior) 10.0 22-Apr-23 08:00 AM 04-May-23 11:00 AM 89.4
A3020 | Intall SS Exterior Rails 4.0/ 11-May-23 02:00 PM | 16-May-23 04:00 PM 80.4
A3030 | Install Exterior Improvements 2.0 11-May-23 02:00 PM | 13-May-23 02:00 PM 77.4
A3050 | Install Paving & Striping 2.0/ 11-May-23 02:00 PM | 13-May-23 02:00 PM 774
A3040 | Install Exterior Landscaping 6.0| 13-May-23 02:00 PM | 20-May-23 04:00 PM 774
PCC 11-3.9.3 PHASE 2 SUBSTANTIAL COMPLETION !
A2220 | TAB Phase 2 4.0 12-Apr-23 04:00 PM 17-Apr-23 06:00 PM 100.4
A2830  Commissioning Phase 2 4.0 18-Apr-23 07:00 AM 21-Apr-23 06:00 PM 100.4
A2190 | Final Cleaning 4.0 22-Apr-23 08:00 AM 27-Apr-23 09:00 AM 89.4
A2200 | Owner's Punchlist 2.0| 27-Apr-23 09:00 AM 29-Apr-23 10:00 AM 89.4
A2210 | Punchlist Comrections 6.0| 29-Apr-23 10:00 AM 06-May-23 12:00 PM 89.4
A2720 | Obtain CCO for Phase 2 1.0 16-May-23 04:00 PM | 17-May-23 04:00 PM 80.4
A2230 | Substanital Completion Phase 2 0.0 17-May-23 04:00 PM 80.4
A2750 | Start Warranty forPhase 2 0.0 17-May-23 04:00 PM 80.4
A3060 | Owner Takes Possession Phase 2 0.0 17-May-23 04:00 PM 80.4
PCC 1I-3.4 PHASE 3
PCC II-3.4.4 PHASE 3 PRE-DEMO
A2240 | Install Phase 3 Construction Barriers 7.0 09-Jan-23 02:00 PM | 17-Jan-23 04:00 PM 34.0
A2250 | Isolate Phase 3 Utillities 2.0/ 17-Jan-23 04:00 PM | 19-Jan-23 04:00 PM 34.0
A2260 | Install Neg Air and Scrubbers 2.0 17-Jan-23 04:00 PM 19-Jan-23 04:00 PM 34.0
A3160 | User's Move out of Portion 2 (TH) 5.0 11-May-23 02:00 PM | 17-May-23 04:00 PM -21.6
A2420 | Install Phase 3 Construction Barriers 4.0| 11-May-23 02:00 PM | 16-May-23 04:00 PM -20.6
PCC 11-3.4.1 PHASE 3 DEMO
A2270 | Demo Interior Finishes Portion 1 15.0 19-Jan-23 04:00 PM | 07-Feb-23 11:00 AM 34.0
A2280 | Install and Maintain FP systems 15.0 19-Jan-23 04:00 PM | 07-Feb-23 11:00 AM 163.0|
A2290 | Demo Slab Trenches Phase 3 6.0 07-Feb-23 11:00 AM 14-Feb-23 02:00 PM 34.0|
A2330 | Demo orAbandon UG Pllumbing 4.0 14-Feb-23 02:00 PM | 18-Feb-23 02:00 PM 34.0
A3150 | Demo Interior Finishes Portion 2 (TH 6.0 17-May-23 04:00 PM ' 24-May-23 06:00 PM -21.6
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Final Schedule 2

SCF PCC Il West Expansion & Renovation

Updated 9/16/2022

Activity ID Activity Name Original| Start Finish Total Float
Duration
PCC I1-3.4.2 PHASE 3 BUILDOUT PORTION 1
A2840 | Rough In UG Plumbing 6.0| 18-Feb-23 02:00 PM | 25-Feb-23 04:00 PM 34.0
A2340 | PourBack Trench Cut-outs 2.0 27-Feb-23 07:00AM | 28-Feb-23 06:00 PM 34.0
A2350 | Pour Recessed Slab for Sound Boot 2.0 01-Mar-23 07:00AM | 02-Mar-23 06:00 PM 34.0
A2360 | Frame Walk 20.0 03-Mar-23 07:00AM | 27-Mar-23 04:00 PM 34.0
A3070 | Rough In New FP System 12.0 03-Mar23 07:00AM | 17-Mar-23 11:00 AM 89.0
A2370 | Frame Soffits and Hardlids 20.0 21-Mar-23 02:00 PM | 14-Apr-23 09:00 AM 106.0
A2380 | Rough In M.E.P. 25.0 21-Mar-23 02:00 PM | 20-Apr-23 11:00 AM 34.0
A2390 | Install Sound Insulation 8.0/ 27-Mar-23 04:00 PM | 05-Apr-23 06:00 PM 37.0
A2400 | Install GWB 20.0 06-Apr-23 07:00 AM 29-Apr-23 02:00 PM 37.0
A3130 | Install Track for Sliding Glass Partitior 2.0| 14-Apr-23 09:00 AM 17-Apr-23 11:00 AM 106.0
A2410 | Tape and Paint 20.0 18-Apr-23 11:00 AM 11-May-23 06:00 PM aro|
A2610 | Remove and Replace RTU 1 5.0/ 20-Apr-23 11:00 AM 26-Apr-23 02:00 PM 34.0] !
A2620 | Tie In new RTU to system 10.0| 26-Apr-23 02:00 PM 08-May-23 06:00 PM 34.0
A2560 | TrimM.EP. 12.0 09-May-23 07:00 AM | 23-May-23 11:00 AM 34.0
A2440 | Install Demountable Partitions 8.0 12-May-23 07:00 AM | 22-May-23 11:00 AM 59.0
A2450 | Install Specialty Doors (side folding) 7.0 12-May-23 07:00AM | 20-May-23 10:00 AM 60.0
A2510 | Install Casework 8.0/ 12-May-23 07:00 AM | 22-May-23 11:00 AM 59.0
A2520 | Install Door Frames 6.0 12-May-23 07:00AM | 19-May-23 09:00 AM 37.0
A3080 | Install Displays 4.0 12-May-23 07:00AM | 17-May-23 09:00 AM 39.0
A2470 | Install Ceiling Grid 16.0 19-May-23 09:00 AM | 08-Jun-23 04:00 PM 37.0
A2550 | Install finishes & accessories 6.0 23-May-23 11:00 AM ' 31-May-23 02:00 PM 34.0
A2530 | Install Doors and Hardware 8.0/ 31-May-23 02:00 PM | 09-Jun-23 04:00 PM 34.0
A2490 | Install Ceiling Tiles 8.0/ 08-Jun-23 04:00 PM | 19-Jun-23 09:00 AM 37.0
A2500 | Install Flooring 12.0 19-Jun-23 09:00AM | 03-Jul-23 02:00 PM 37.0
A2540 | Install HD-2 Shelving Unit Complete 4.0/ 29-Jun-23 11:00 AM | 05-Jul-23 02:00 PM 37.0| ¢
A2580 | Install Fumiture & Equipment 6.0/ 03-Jul-23 02:00 PM 11-Jul-23 04:00 PM aro|
PCC 1I-3.4.5 PHASE 3 BUILDOUT PORTION 2 !
A3180 | Frame Walk 15.0 25-May-23 07:00AM | 13-Jun-23 02:00 PM -21.6
A3240 | Install new Exterior Windows 13.0 25-May-23 07:00AM | 10-Jun-23 12:00 PM 6.4
A3190 | Frame Soffits and Hardlids 10.0 13-Jun-23 02:00 PM | 24-Jun-23 04:00 PM 5.6
A3200 | Rough In M.E.P. 20.0 13-Jun-23 02:00 PM | 08-Jul-23 10:00 AM -15.6
A3220 | Install Sound Insulation 6.0| 13-Jun-23 02:00 PM | 20-Jun-23 04:00 PM -21.6
A3290 | Install Interior Storefronts 6.0 13-Jun-23 02:00 PM | 20-Jun-23 04:00 PM -1.6
A3210 | Rough In New FP System 6.0 13-Jun-23 02:00 PM | 20-Jun-23 04:00 PM 134
A3250 | Install Track for Sliding Glass Partitior 2.0 13-Jun-23 02:00 PM 15-Jun-23 02:00 PM -17.6
A3230 | Install GWB 20.0  20-Jun-23 04:00 PM | 15-Jul-23 12:00 PM -21.6
A3270 | Tape and Paint 15.0 15-Jul-23 12:00 PM 02-Aug-23 06:00 PM -21.6
A3320 | Install Sliding Glass Partition Wall 4.0/ 15-Jul-23 12:00 PM 20-Jul-23 02:00 PM 26
A3350 | Install Restroom Tile 6.0/ 15-Jul-23 12:00 PM 22-Jul-23 02:00 PM 44
A3390 | Install finishes & accessories 6.0 22-Jul-23 02:00 PM 29-Jul-23 04:00 PM 4.4
A3380 | TrimM.EP. 12.0 22-Jul-23 02:00 PM 07-Aug-23 09:00 AM 44
A3300 | Install Demountable Partitions 2.0/ 03-Aug-23 07:00AM | 04-Aug-23 06:00 PM -15.6
A3370 | Install Ceiling Grid 8.0/ 03-Aug-23 07:00AM | 12-Aug-23 10:00 AM -21.6
A3340 | Install Door Frames 4.0/ 03-Aug-23 07:00AM | 08-Aug-23 09:00 AM -17.6
A3410 | Install Doors and Hardware 4.0 08-Aug-23 09:00AM | 12-Aug-23 10:00 AM -17.6
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Final Schedule 2

SCF PCC Il West Expansion & Renovation

Updated 9/16/2022

Activity ID Activity Name Original| Start Finish Total Float
Duration
A3420 | Install Ceiling Tiles 4.0/ 12-Aug-23 10:00AM | 17-Aug-23 11:00 AM -21.6
A3430 | Install Flooring 10.0 17-Aug-23 11:00 AM | 29-Aug-23 04:00 PM -14.6
A3330 | Install Casework 8.0/ 17-Aug-23 11:00 AM | 26-Aug-23 02:00 PM -18.6
A3440 | Install Fumiture & Equipment 3.0/ 26-Aug-23 02:00 PM | 30-Aug-23 04:00 PM -18.6
A3450 | Contractor's Punchlist 5.0/ 30-Aug-23 04:00 PM | 06-Sep-23 04:00 PM -15.6
PCC 11-3.4.3 PHASE 3 SUBSTANTIAL COMPLETION
A2640 | TAB Phase 3 4.0/ 17-Aug-23 11:00 AM | 22-Aug-23 02:00 PM -21.6
A2650 | Commissioning Phase 3 4.0 22-Aug-23 02:00 PM | 26-Aug-23 02:00 PM -21.6
A2700 | Obtain CCO for Phase 3 4.0 26-Aug-23 02:00 PM | 31-Aug-23 04:00 PM -11.6
A2590 | Final Cleaning 4.0 30-Aug-23 04:00 PM | 05-Sep-23 04:00 PM -18.6
A2850 | Substanital Completion Phase 3 0.0 31-Aug-23 04:00 PM -11.6
A2600 | Owner's Punchlist 4.0 05-Sep-23 04:00 PM | 11-Sep-23 04:00 PM -18.6
A2630 | Punchlist Comrections 6.0| 11-Sep-23 04:00 PM | 19-Sep-23 04:00 PM -18.6
A2740 | Start Warranty forPhase 3 0.0 19-Sep-23 04:00 PM -18.6
A3090 | Owner Takes Possession 0.0 19-Sep-23 04:00 PM -18.6
PCC 11-3.7 PROJECT CLOSEOUT
A2670 Owner Training 4.0 22-Aug-23 02:00 PM | 26-Aug-23 02:00 PM -1.6
A2680 Submit O&M's 20.0 26-Aug-23 02:00 PM | 22-Sep-23 04:00 PM -21.6
A2690 Submit Reoprts and other Close-out 20.0' 26-Aug-23 02:00 PM | 22-Sep-23 04:00 PM -21.6
A2660 Demobilize 6.0/ 31-Aug-23 04:00 PM | 08-Sep-23 04:00 PM -11.6
PCC 11-3.8 PROJECT COMPLETION
A2710 Obtain Ful C.O. 1.0 31-Aug-23 04:00 PM | 01-Sep-23 04:00 PM 6.6
A2730 Project Complete 0.0 19-Sep-23 04:00 PM* -18.6
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