Boieeel ?gc;r Fireweed Building and Tudor & EImore Development Building — CxA Services RFP

EXHIBIT D
SCF Fireweed Building Project
Scope of Work (from solicited ITB)

Note: The below information is from the original Invitation to Bid, published by SCF in August of
2023. SCF has signed a contract with Cornerstone General Contractors for this work. See
attached, current project schedule.

Contract Period

Construction funding dictates that this project must start in the fall of 2023 (anticipated
NTP in September of 2023). Substantial Completion is anticipated in early Summer of
2024. Bidder shall identify any long lead materials/items in their bid that could impact this
anticipated completion date.

Project General Description

Southcentral Foundation needs to renovate existing dental space on the first floor and
existing dental and optometry space on the second floor of the Fireweed Building located
at 4341 Tudor Centre Drive, Anchorage, AK 99508. The new space on the first floor will
consist of dental treatment rooms with associated support spaces including lab, supply
rooms, pan, offices. The first-floor renovation work is approximately 10,600 SQ.FT. The
new space on the second floor shall consist of dental administration and the addition of
optometry exams, conferencing, and storage. The second-floor renovation work is
approximately 6,500 SQ.FT. Additional renovation of the basement is also included to
accommodate increased Medical Gas capacity and associated mechanical and electrical
upgrades. Contractors will review existing conditions and prepare a bid based on the
information contained in the Construction Documents, Equipment Cut Sheets, and
Specifications (all dated July 10, 2023), and calculations and submittal information
included in these Bid Documents (Supplementary PDF’s).

Scope of Services

SCF has solicited fixed price proposals from qualified contractors to complete the Fireweed Dental
Renovation work located at 4341 Tudor Centre Drive, in Anchorage, AK. See the Fireweed Dental
Remodel Construction Documents and Specifications, in EXHIBITS G and H, for additional scope
information.
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[Activity ID Aciivity Name

Contract with Owner
Administrative
Subcontracts Issued
Material Subcontracts
" Subcontracts

Cal. |Start
Day

325.00 | 22-Sep-23A
5575 22-Sep23A
23913 10-Nov-23A
500 13-Nov-23A

13-Nov-23A | 28-Nov-23,

13-Nov-23 A

14-Nov-23,

24-Jun-24
28-Nov-23

i 3

| August 2024

= =
May 2024 | June 2024 July 2024
06 13 20 27 03 10 17 24 01 08 15

W 24-Jun-24, Administrative

¥ 24-Jun-d4, Submittals

29 05 2
05-Aug-24

Submittals 23525 10-Nov23A  24-Jun-24 ' ;
Submittals to GC [ENN Yl ey |3_Fcb-24, Submittals to bc | |
| A1510  Mechanical 500 10-Nov-23A  01-Dec-23/ ; : :
| A1520 Electrical 5.00 17-Nov23A  07-Dec-23, ! !
| A1550 | Tape and Paint 5.00 11-Dec23A | 14-Dec-23, ! :
| A1530 | Flooring 5.00 14-Dec23A  15-Dec-23; ‘ ‘ ‘
| A1560  Fire Suppression 500 08-Jan24A  12-Jan-24A : :
| A1570  Ceilings 5.00 01-Dec23A | 20-Jan-24A : :
| A2550  AHU 21.00 28-Nov-23A  09-Feb-24 ! :
| A1540  Glazing 500 19-Jan24A  13-Feb-24 :
Submittals Reviewed by A/E — 18_Fcb-24, Subnflittals Reviewed by A/E
'W Framing/GWB 500 23Nov23A 01-Dec23; : : :
| A1600  Flooring 500 15-Dec23A | 22-Dec-23/ : :
| A1620 | Tape and Paint 5.00 20-Dec23A 10-Jan-24 A ! :
| A3000  Doors and Hardware 500 14-Dec23A 12-Jan-24A : :
| A1580  Mechanical 5.00 13-Nov-23A | 16-Jan24A ‘ ‘ ‘
| A2980  Restroom Accessories/Hardware 500 18-Dec23A 19-Jan-24A \are : :
| A3040  Wal Covering 500 15-Jan24A | 19-Jan-24A : :
| A1640 Ceilings 5.00 04-Dec23A 22-Jan-24 A ! !
| A2560 | AHU 12.00 11-Dec23A | 24-Jan-24A
| A1630 | Fire Suppression 500 15-Jan-24A | 01-Feb-24A [pprefsion | : : ‘ ; ;
| A2910  3Forms Handrail Screens 5.00 29-Jan24A  02-Feb-24 A yms Handrail Screens
| A1590  Electrical 5.00 22-Nov-23A  09-Feb-24 Electrical
| A1610  Glazing 5.00 27-Jan-24A | 18-Feb-24 [/ Glazing
Procurement 24-Jun-24 v 24-Jun-2;4, Procurement
'W Framing/GWB 15.00 | 27-Nov-23A  10-Jan-24 A :
A1690  Tape and Paint 500 19-Jan24A  23-Jan24A : ; ; : : :
A1700 | Fire Suppression 20.00 27-Jan-24 A | 01-Feb-24 A |ppresion
A1650  Mechanical 5.00 06-Dec23A  09-Feb-24 Mechanical
A1660 | Electrical 5.00 01-Dec23A | 10-Feb-24 0 Electrical

|

|

|

i A1710  Ceilings 500 29-Jan-24A  13-Feb-24 Ceilings : : : : : :

| A305  Wall Coverng 2800 19-Jan24A | 23-Feb-24 Wall Coverng | | ; ; ;

| A2990  Restroom AccessoriesiHardvare 2800 09-Feb24  07-Mar24 : ] Restroom Accessories/Hardware |

| A1670  Fiooring 3000 19Jan24A | 19-Mar24 : ] Flooring | |

| A1680  Giazing 60.00 19Feb24  18-Apr24 19Feb24 [ ] Glazing | ; ;

| A3010  Doors and Hardware 77.00 22-Jan-24A  18-Apr-24 ] Doors and Hardwa;re :

| A2920  3Forms Handrail Screens 112.00 09-Feb-24 30-May-24 ] BForms Handrail Screens

| As70 AHU 160.00 | 26-Jan-24A | 24-Jun-24 [ : : : : ] AHU |
‘Construction 24863 13Nov23A  15Jul-24 ¥ 15ul24, Construction |

Mobilization 350 13-Nov23A  17-Nov-23/ ‘ ! ! ! ‘

First Floor 193.00 13-Nov-23A  23-May-24 ; ; ; ¥ 23-May-24, First Floor

Demolition 4250 |13-Nov-23A | 22-Dec-23) : : : : : :
Buildout 11-Dec23A - ; ; ; W 23-May-24, Buildout : :
A1800  Layout 500 11-Dec:23A  15-Dec-23: : : : : : :

A1810  Plumbing/Mechanical Layout for Core Drilling 3.00 10-Jan24A  12-Jan24 A jprillin : : : : : :
A2580  Framing Inspection 1.00 26-Jan-24 A 26-Jan-24A pn

A1820 | Core Driling 8.00 | 11-Jan24A  29-Jan-24A g
A1840  Fireproofing of Slab Penetrations 7.00 18-Dec23A  01-Feb-24 A pfing of Slab Penetrations
A2960  Sprinkler Rough-in 500 16-Jan24A  01-Feb-24 A pr Rugh-in :
A1850  Wall Framing 15.00 12-Dec23A  09-Feb-24 Wall Framing : : : : :

A1830  Mechanical/Plumbing rough-Iin through Slab 10.00 17-Jan-24 A 13-Feb-24 Mechanical/Plumbing rou:gh—ln through Slab
A1870  Backing Install 3.00 | 09-Feb-24A  13-Feb-24
A1030 | Plumbing Rough-in 15.00 11-Jan24A | 15-Feb-24
A1930  Electrical Rough-in 15.00 15-Dec23A | 15-Feb-24
A1940  Mechanical Rough-In Above Ceiling 10.00 15-Dec23A  16-Feb-24

A2630  Plumbing Inspection 1.00 | 16-Feb-24 16-Feb-24

Backing Install : : : : :
Plumbing Rough-In
3 Electical Rough-n |
[—— Mechanical Rough-lh Above Ceiling : : : :
-Feb-24 I Plumbing Inspectioni

I Actual Work I Criical Remaining Work V=g S,mmary
[ RemainingWork @ Milestone
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Actvity D Actvity Name Cal | Start Finish February 2024 T March 2024 April 2024 T May 2024 T June 2024 July 2024 T August2024 |

Dy o5 | 12 | 19 [ 26 [ o4 | 1 | 18 | 25 of | o8 | 15 | 2 [ 2 [ o0 | 18 [ 20 [ 27 | 0 [ 10 | 17 24 of | o8 | 15 | 22 | 20 [ 05 |2
| A1980  Controls Rough-in 10.00 01-Feb-24A  19-Feb-24 Controls Rough-ln
| A2620  Mechanical Inspection 1.00 | 19-Feb-24 | 19-Feb-24 19Feb24 [ Mechanical Inspection :
| A2610  Electrical Inspection 1.00 | 20-Feb24  20-Feb-24 20Feb24 [ Electrical Insppction : : : ;
| A2060 | Top Out Drywall 10.00 | 29-Jan24A | 21-Feb-24 C—— Top Out Drywall
| A1880 | Drywall Install 1 Side 10.00 | 31-Jan-24A | 22-Feb-24 = C—— Drywallnstall 1 Side
| A1020 | Drywall Install 2 Sides 500 23Feb-24 | 29-Feb-24 23-Feb-24 [ Drywall hstall 2 Sides : : : : :
| A1890 | Tape and Paint 5.00 01-Mar-24 07-Mar-24 01-Mar-24 |:I Tape and Paint
| A1900  ACTGid sl 500 08Mar24  14-Mar24 d3Mar24 [———7 ACTGrd hstall
| A1960  Wall Coverng Install 5.00 | 08-Mar-24 14-Mar-24 0;8-Mar—24 1 Wall Covering Install
| A1990 Controls Tim-Out 5.00 08-Mar24 14-Mar-24 QB-Mar—24 [C—1 Controls Tim-Out
| A2040  Pumbing Tm-Out 500 08Mar24 | 14-Mar24 08Mar24 === Plumbing Trim-Out § § § § §
| A2070  Casework nsta 500 08Mar24 | 14-Mar24 3-Mar24 [———"1 Casework hstal | § § § !
| A2640 | Above Ceiling Inspection 1.00  15-Mar-24 15-Mar-24 15-Mar-24 I Above Ceiling Inspection
| A2810 | Med Gas Inspection 1.00  15-Mar-24 15-Mar-24 15-Mar-24 [ Med Gas Inspection
| A1920 | GRD Install 500 15Mar24 | 21-Mar24 3 15-Mar-24 [——_—1 GRD hstall 3 3 ; ;
| A1910  Lighting nstal 700 15Mar24  25Mar24 | 15Mar24 [ Lightingistal § § § §
| A2000  Electical Tim Out 1400  08Mar24  27-Mar24 08Mar24 | ] Electfical Tim Out
| A1950  ACT Tile Install 5.00 26-Mar24 01-Apr-24 26-Mar-24 I::I ACT Tile Install
| A2650 | Sprinkler Trim Out 5.00 | 02-Apr24 05-Apr24 02-Apr-24 [ Sprinkler Trim Out
| A1860  Door Frame Install 5.00  19-Apr24 25-Apr-24 : 19-Apr24 [ Door Frame Install
| A1970 | Carmpet Flooring Install 500  26-Apr-24 02-May-24 : 26-Apr-24 I::l Carpet Flooring Install
| A0 Tie nstal 1000 26-Apr24 | 09-May-24 26-Apr24 [Com————] Tik htl
| 2050 OFCIFumiture 500 03May24  09-May-24 03May24 [—"——2] OFCIFumiture
| A2020 | Vinyl Flooring Install 500 10-May24  16-May-24 10-May-24 [ Vinyl Flooring Install !
| A2030  Restroom Accessory Install 500 10-May-24  16-May-24 ; ; i 10-May-24 [ Restroom Accessory Install : :
| A2230  Doors and Hardware 500  17-May-24 23-May-24 : 17-May-24 [/ Doors and Iiriardware
- Basement 73.00 16-Jan-24 A 24-Apr-24 ' v 24—Apr»234, Basement
Buildout 1 1 v 24-Apr-24, Buildout ; ; i
'W Layout 200 16-Jan24A  17-Jan-24A : : : : : :
| A2890 | Hard Lid Framing 200 09Feb24 | 12Feb24 4 |1 Hard Lid Framing | | | ‘
| A2080 | Framing 300 09Feb24  13-Feb24 (4 |2 Framing : : : :
| A2130  Plumbing Rough-in 3.00 12-Feb-24 14-Feb-24 feb-24 [ Plumbing Rough-in : i : ;
| A2150 | Mechanical Rough-in 3.00 | 12-Feb-24 14Feb-24 feb-24 [ Mechanical Rough-in ‘ : : : :
| A2170 | Drywall Install 1 Side 300 19Feb-24 | 21-Feb24 19Feb-24 [] Drywall Instaj\ll 1 Side !
| A1180  Framing Inspection 1.00 | 22-Feb-24 22-Feb-24 22-Feb-24 I Framing Inspection
| A1430  Plumbing Inspection 1.00 | 22-Feb-24 | 22-Feb-24 22-Feb-24 [ Plumbing jnspection : : : :
| A1440  Mechanical Inspection 1.00 | 22-Feb-24 22-Feb-24 22-Feb-24 1 Mechanic«;ial Inspection i : : ;
| A2900  Hard Lid Drywall 1.00 | 23-Feb-24 | 23Feb-24 23Feb24 I Hard Lid Drywall ; ; ; ;
| A2090  Electrical Rough-in 14.00 12-Feb-24 29-Feb-24 feb-24 [ | Electrical Rough-in ;
| A1190  Electrical Inspection 1.00 | 01-Mar-24 01-Mar-24 01-Mar-24 [l Electrical Inspection
| A2180  Drywall Install 2 Sides 3.00 01-Mar-24 05-Mar-24 01-Mar-24 I:I Drywall Install 2 Sides : : : :
| A2100 | Tape and Paint 5.00 06-Mar24 12-Mar-24 06-Mar»24 [/ Tape and Paint i i : i
| A1050  Wall Covering Install 3.00 13-Mar24 15-Mar-24 13-Mar-24 [ Wall Covering Install : : : !
| A2110 | Light Install 300 13Mar24 | 15-Mar24 13Mar24 [ Light Install !
| A2140 | Plumbing Tim-Out 300 13Mar24 | 15-Mar24 3 13Mar24 [ Plumbing Tim-Out ;
| A2160  Mechanical Tim-Out 300 13Mar24  15-Mar-24 13Mar24 [=] Mechanical Tim-Out | | : :
| A2120  Electrical Tim-Out 14.00  13-Mar-24 01-Apr-24 13-Mar24 [ ; ] Electrical Tim-Out : i
| A2190  Door Frame Install 2.00  19-Apr24 22-Apr24 19-Apr24 [ Door Framei Install : :
| A2220  Door and Hardware 2.00 | 23-Apr24 24-Apr-24 23-Apr24 [ Door amji Hardware : '
~ Lobby 3500 21-May-24  08-Jul-24 3 1 v ¥ 08-Jul-24, Lobby
Demolition | | v ¥ 10-Jun-24, Demoltion
[ A1060  Tie Demo 500 21May24  2r-May2e | | | | 21May2¢4 ) Tie Gemo | |
| A2210 | 2 Each Storefront Door Demo 500 28May24  03-Jun-24 : : 28-May-24 I::I 2 Each Storefront Door Demo
| A1070  Stair Handrail Screens Demo 5.00  04-Jun-24 10-Jun-24 O4-Jun—:24 [ Stair Handrail Screens Demo
Buildout - | | W 08-Jul-24, Buildout
W Paint Handrails 500 28-May-24  03-Jun-24 : : : 28-May-24 [————] Paint Handrails : :
| A1080 | Stair Handrail Screens Install 3SFORMS 500  11-Jun-24 17-Jun-24 : : 1-Jun24 [ Stair Handrail Screeﬁs Install 3FORMS
| A1090 Tk Ingtall 10.00 | 18-Jun24 | 01-Jul-24 ; ; 18-dun24 1 Tie hndtal
| A2200 2 Each Storefront Door stal 500 02Jul24 | 08-ul-24 § f 024uk24 | [CZ—==1 2Each Storefront Doornstall
~ Second Floor 187.63 04-Dec23A  14-Jun-24 ' ' ' ¥ 14-Jun-24, Second Floor
Demolition 04-Dec23A ¥ 21-May-24, Defnolition
"~ Admin Buildout 7.63 | 08-Jan-24 A " ; ¥ 14-Jun-24, Admin BuildOUf
A2350  Layout 300 08-Jan24A | 12-Jan24A | : : :
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[ Remaining Work
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Actvity D Actvity Name Cal | Start Finish February 2024 March 2024 April 2024 T May 2024 T June 2024 July 2024 T August2024 |
Dy o5 | 12 | 19 [ 26 [ o4 | 1 | 18 | 25 of | o8 | 15 | 2 [ 2 [ o0 | 18 [ 20 [ 27 | 03 | 10 | 17 [ 24 of | o8 | 15 | 22 | 20 [ 05 |2

| A2360  Wall Framing 7.00 | 16-Jan24A  19-Jan-24A : ‘ 3 : :
| A2950  Sprinkler Rough-In 200 | 05Feb-24A 06-Feb-24A [ Sprinkler Rough-in ; ;
| A2510  Backing Install 2.00 09-Feb-24 12-Feb-24 |4 |1 Backing Install ! !
| A3170 | Top Out GWB 700 07-Feb-24A | 23-Feb24 |HE 3 Top OutGWB : :
| A2410  Plumbing Rough-in 5.00 | 19-Feb-24 23-Feb-24 19-Feb-24 [ Plumbin:g Rough-In ‘ ‘
| A2480  Mechanical Rough-In Above Ceiling 5.00 20-Feb-24 26-Feb-24 20Feb24 [ Me:chanical Rough-in Above Ceiling : |
| A2930  Controls Rough-in 5.00 21-Feb-24 27-Feb-24 21-Feb24 [ QOntmIs Rough-in ; ;
| A2340  Electrical Rough-in 10.00 08-Feb-24A  29-Feb-24 | |:I Electrical Rough-in ! '
| A2370  Drywall Install 1 Side 5.00 26-Feb-24 01-Mar-24 26-Feb-24 I:I Drywall Install 1 Side : : : : :
| A2660  Framing Inspection 1.00 | 04-Mar24  04-Mar-24 04-Mar4 0 Framing Inspection : :
| A2670  Electrical Inspection 1.00 04-Mar-24 04-Mar-24 04—Mar—:24 0 Electrical Inspection | |
| A2680  Mechanical Inspection 1.00 04-Mar-24 04-Mar-24 04—Mar—§:24 0 Mechanical Inspection ;
| A2690  Plumbing Inspection 1.00 04-Mar-24  04-Mar24 04—Mar—§:24 0 Plumbing Inspection
| A2710 | Fireproofing Inspection 1.00 | 04-Mar-24 04-Mar-24 04—Mar-?4 0 Fireproofing Inspection |
| A2380  Dowall install 2 Sides 500 05-Mar24  11-Mar24 05Mar24 [ Drywall Instal 2 Sides | : :
| A2540  Tape and Paint 8.00  12-Mar-24 21-Mar-24 12-Mar24 [ Tape and Paint |
| A2940  Controls Trim-Out 3.00 22-Mar-24 26-Mar-24 22-Mar24 [ Contrqlls Trim-Out !
| A1390  ACT Grid Install 5.00 22-Mar-24 28-Mar-24 1 22-Mar24 [ AC‘;T Grid Install ; ; ; !
| A2390 | Wall Coverng Install 500 22-Mar24  28-Mar-24 22-Mar24 [ Wa:ll Coverng Install i i
| A2500  Casework install 500 22-Mar24  28-Mar24 22-Mar24 [ Casework Install 3 3 ‘
| A2700  Above Ceiling Inspection 1.00 29-Mar-24 29-Mar-24 29-Mar24 Above Ceiling Inspection !
| A2430  GRD Install 3.00 | 29-Mar-24 02-Apr-24 29-Mar-24 I:I GRD Install ; ;
| A2490  Electrical Tim-Out 10.00  22-Mar-24 04-Apr-24 22-Mar-24 I::I Electrical Tim-Out : :
| A1170 ACT Tile Install 5.00 03-Apr-24 09-Apr-24 : 03-Apr—24? [/ ACT Tile Install : : : :
| A2330  Lighting Install 14.00  29-Mar-24 17-Apr-24 29-Mar24 [ : ] Lighting Install :
| A2460 Door Fame Install 3.00 19-Apr-24 23-Apr-24 : : 19-Apr24 [ Door Famé Install | |
| A2470 Doors and Hardware 3.00 | 24-Apr-24 26-Apr-24 ! ! 24-Apr-24 [ Doorjs and Hardware ! !
| A1160  Flooring Install 5.00  24-Apr24 30-Apr-24 : ! 24-Apr-24 |:I Flooring Install ! '
| A2400  Tike Install 10.00  24-Apr-24 07-May-24 : ; 24-Apr-24 I:I Tile Ingtall : : :
| A2530  OFCl Install 5.00 | 01-May-24 07-May-24 : ‘ 01-May-24 {1 OFClinstall :
| A2520  Restroom Accessory Install 3.00 08-May-24 10-May-24 : : Oé-May»24 [ Restroom Accessory Install : :
| A2420  Plumbing Trim-Out 5.00  08-May-24 14-May-24 ' ' Oé-May»24 [/ Plumbing Trim-Out
| A3110  2nd Floor Gang Restroom Plumbing 5.00 22-May-24 25-May-24 : : 22-May-24 [ 2nd Flocjyr Gang Restroom Plumbing
| A3120  2nd Floor Gang Restroom Wall Build Back 3.00 28-May-24 30-May-24 : : 28-May-24 [ 4:V_nd Floor Gang Restroom Wall Build Back : :
| A3130  2nd Floor Gang Restroom Tile 10.00  30-May-24 08-Jun-24 30-May-24 [C————1 2nd Floor Gang Restroom Tile
| A3140  2nd Floor Gang Restroom Fixtures 3.00 08-Jun-24 11-Jun-24 : : 68—Jun-24 [ 2nd Floor Gang Restroom Fixtli|res
| A3150  2nd Floor Toilet Accessories and Partitions 3.00  11-Jun-24 14-Jun-24 11-Jun24 [ 2nd Floor Toilet Aocesson'ejs and Partitions

Fluff and Buff Scope : =y 02-Apr-24, Fluff and Buff Scope ;
'W Wal Protedtion Demo 500 29-Jan24A  01-Feb-24A fotedion Demo ‘
| A3100  Painting 10.00 07-Feb-24A  02-Mar-24 || C——— Painting : : :
| A3090 | Wall Protedion hstal 10.00 | 02-Mar-24 12-Mar-24 02-Mar-24 [ Wall Protedion hstal :
| A3060  Flooring Demo 10.00  20-Mar-24 28-Mar-24 20-Mar24 [ Flo%m‘ng Demo :
| A3070 | Flooring Installation 10.00 | 25-Mar-24 02-Apr-24 25-Mar-24 I::I Flooring Installation ;

~ Third Floor 5250 26-Jan-24A  30-Apr-24 : ; W 30-Apr-24, Third Floor ; :

Demolition - v 26-Ma24, Demoltion i i
,W Wall Coverng Demo | 10.00 26-Jan-24A  01-Feb24A pverhg Demo :
| A2840  Demo/Removal of Fumiture 5.00 12-Mar-24 19-Mar-24 12-Mar24 [——1 Demo/Removal of jFumiture :
| A2820  Flooring demo 5.00 19-Mar-24 26-Mar-24 19Mar24 [ Flooringj; demo |

Buildout v ¥, 30-Apr-24, Buildout ;

A2860
A2850
A2870

" Roof

Demolition

A3160  Painting

Wall Covering Install
Flooring Install

Fumiture Replace

A2590  Demo Exhaust Fan

A1200
Buildout

A2600

Closeout

A1210  NewAHU Install

AHU Demo

Roofing Patching

Commissioning

A1220

Commissioning/Owner Training

10.00  26-Mar-24 04-Apr-24
20.00 19-Mar-24 16-Apr-24
20.00 26-Mar-24 23-Apr-24
5.00 | 23-Apr24 30-Apr-24
11.00  01-Jul-24 15-Jul-24

01-Jul-24 03-Jul-24

200  01-Juk24 02-Jul-24
300 O1-Juk24 | 03-Juk24
500  04-Juk24 10-Jul-24
3.00 | 11-Juk24 15-Juk-24

14363 22-Mar24  05-Aug-24
10.00  11-Jul-24 19-Jul-24
200 | 11-Jul24 12-Juk-24

26-Mar24 [————"7 Painting

19-Mar24 [

] Wall Covering Install !

: 26-Mar24 [

] Flooring Install

23-Apr24 [C————1; Fumiture Replace

_ 15-Jul-24, Roof
H 03-Jul-24, Demolition
01-Jul-24 EI Demo Exhaust Fan
: 01-Jul-24 :|:I AHU Demo
! L — 15-Jul-24, Buildout
04-\Jul—é4 [/ NewAHU Install

! 11-Jul-24 [/ Roofing Patching

v ‘ ‘ ¥ 05-Aug-24
P—y 19.Jul-24, Commigsioning
| i 1Ju24 [ Commissioning/Owner Training

I Actual Work
[ RemainingWork

@ Milestone

I Criical Remaining Work V=g S,mmary
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Actvity D Actvity Name Cal. [ Star Finish February 2024 T March 2024 April 2024 May 2024 June 2024 July 2024 T August2024 |
Dy 5 | 12 | 19 26 4 | 1 | 18 | 25 o1 | 08 29 o6 | 13 | 20 27 3 | 10 | 7 | 24 of | o8 | 15 | 22 | 20 [ 05 |2
A1310 TAB 10.00  11-Jul-24 19-Jul-24 3 ‘ 3 M-Jul24 [/ TAB 3
Inspections & Punchlist 95.00 22-Mar24  01-Aug24 v ; Y 01-Aug-24, Inspe
A2740 Final Mechanical Inspection 1.00 | 22-Mar-24 22-Mar-24 22-Mar-24 0 Final Meman::'cal Inspection !
A2760 Final Fire Alarm Inspection 1.00 27-Mar-24 27-Mar-24 27-Mar24 [ FinaliFlre Alam Inspection : :
A2730 Final Sprinkler Inspection 100 08-Apr24  08-Apr24 (8-Apr24 I Final Sprinkler hspection | | ;
A2880 Final Electrical Inspection 1.00  18-Apr-24 18-Apr-24 18-Apr24 [ Final Electrical Insp:ection : : :
A2750 Final Plumbing Inspection 1.00  15-May-24 15-May-24 15-May-24 [ Final Plumbing Inspectioni ; ;
A2770 Final Structural Inspection 1.00  17-May-24 17-May-24 17-May24 [ Final Structural Inspec:tion :
A1230 Final Fire Inspection 1.00  20-May-24 20-May-24 20-May-24 [ Final Fire Inspect?on :
A2720 Punchlist Wak with Client 200  16-Jul-24 17-Jul-24 : 16-Jul-24 [ Punchlist Wak with Cliieni
A2780 Complete Punch List 10.00  18-Jul-24 31-Jul-24 18-Jul-24 I:I Complete Punch L
A2790 Substantial Completion 1.00  01-Aug-24 01-Aug-24 01-Aug-24 il Substantial Com
Final Completion 200 02Aug24  05-Aug24 | | y— 05-Aug-24
A2800 O&M's 1.00  02-Aug-24 02-Aug-24 02-Aug-24 0 O&M's
A1240 Final Completion 1.00 | 05-Aug-24 05-Aug-24 05-Au(i;—24 [ Final Com

I Actual Work
[ RemainingWork

@ Milestone

I Criical Remaining Work V=g S,mmary
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